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New Newsletter Editor on Board: 
 
I have assumed the responsibilities and duties as the ASQ 
Harrisburg Section’s Newsletter Editor.  I have joined the 
section leadership with a great sense of duty to my fellow 
ASQ members and quality professionals.   I bring to the 
Harrisburg section experience as a section leader, 
fulfilling roles in the Kansas City section as Education 
Chair, Internet Liaison, Vice Chair and ultimately the KC 
Section Chair.  
 
I am replacing David Fisher who has moved on to bigger 
and better opportunities.  He has taken another role that 
will give him much of a challenge and I believe a lot of 
happiness.  He has contributed much over his years as the 
Newsletter Editor and has done a tremendous job at 
keeping the section informed of our activities. Speaking 
for the Section Leaders, his friends and colleagues, he will 
be truly missed.  We all wish him well in his endeavors. 
 
So filling David’s shoes as the Newsletter Editor will be a 
challenge in itself for me.   I will be working to put a new 
face to the newsletter, giving it my personal touch. 
  
If there is any special topic that you would like to have 
added to the Newsletter, please feel free to contact me 
and we will see what we can do to accommodate.   

 
 

Dewey Butts III, Newsletter Editor ASQ Section 503 
 

 

mailto:scrandall@mcclarinplastics.com
mailto:graygur814@comcast.net
mailto:jreibson@psu.edu
http://www.asq.org/
http://www.asq-harrisburg.org/
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Local, Harrisburg Section 503 News/Info: 
 

2012 SUMMER SOCIAL EVENT 
 

On June 13
th

, our regular Wednesday evening meeting was 
held as an outdoor social at Bube's Brewery in Mount Joy, 
PA.   Our dinner under the stars was in the Brewery 
gardens and included a Buffet dinner complete with 
appetizers and a tasty array of deserts. To quench our 
thirst, locally brewed treats were available.   
 

Dinner was followed by a tour of the famous Bube's 
Brewery and Catacombs.  The catacombs are said to be 
haunted.  Some pictures taken actually suggest some eerie 
sense that we were not alone on our tour.   
 

This was a special social event for our local section and 
proved to very successful. We look for more of this kind of 
networking to be held in the future. 
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UPCOMING ASQ EDUCATIONAL COURSES 
 

Members that are interested in Educational opportunities 
are welcomed to visit the Section Website 
http://www.asq-harrisburg.org/educatio.htm. You will 
have the opportunity to download the catalogs to have as 
an ongoing reference as well as one that you can share 
with your colleagues and leadership that may be 
interested in enhancing your quality knowledge and 
skillsets. You will also find links to other educational 
opportunities both locally and around the ASQ community.   
 

 
 

INFORMAL LEARNING OPPORTUNITIES 
 

The Leadership Committee asks for your support once 
again. Over the past few months, we have been looking for 
members who are interested in forming a small team of 
ASQ volunteers to work on a Lean Six Sigma project under 
the mentorship of an experienced practitioner. This will 
give participants an opportunity to gain hands-on 
experience working with the DMAIC methodology and its 
associated tools while giving back to the community. 
Several of our members have accepted the challenge: Now 
we need to find projects to work on. Please help us 
identify potential projects or points of contact for persons 
who might be willing to sponsor a project. We would 
anticipate these to be “service learning projects” that give 
the team members an opportunity to learn and practice 
Lean Six Sigma methodology while helping an organization 
that might not otherwise benefit from our profession’s 
collective knowledge. 

If any of you would like to participate, you are welcome to join 
in.  Please contact John Sharp, the Education Committee Chair 
(jmsharp@te.com) or Bill Gordon Co-chair of the Program 
Committee (bill_gordon710@comcast.net). 
 
 
 

Job Opportunities 
 

Remember to refer to our Section web site for job postings.  
From time to time, positions are placed on the site that may 
not make it into the newsletter. 

 
www.asq-harrisburg.org 

 

 
ASQ News/Info: 

 
DENVER SECTION CONFERENCE REMINDER 

 
Rocky Mountain Quality conference highlights.  

¶ Proud 33 year history.  

¶ Expect over 500 participants from all over the nation 

¶ Representing ASQ sections, Universities as well as 
companies committed to quality.  

¶ Conference is partially funded by the Special projects 
committee of ASQ national.  

¶ For detailed information, check out their section web 
site location (www.asqdenver.org). 

 

Rocky Mountain Quality Conference 
September 12-14, 2012 

Arvada Center of the Performing Arts 
6901 S. Wadsworth 
Denver, Colorado 

   

Sponsored by 
  

ASQ Section 1300 
ASQ Lean Enterprise Division 

SSD Global® 
Minitab™ 

 
 
 
 
 
 
 
 
 

http://www.asq-harrisburg.org/educatio.htm
http://www.asq-harrisburg.org/
http://www.asqdenver.org/
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Keep your ASQ Membership Profile Up to Date 
 
If you have provided ASQ permission to use 
your email as a means of communicating with 
you and are reading this newsletter, but not 
receiving monthly email meeting notifications, 
there is a high probability that your contact 
information in ASQ’s database is incorrect.  We 
continually receive email “bounce-backs” 
telling us that the message has failed to reach 
its destination.  
 
 If you suspect this fits your case, please 
contact ASQ to confirm they have correct 
information for you.  We are striving to reach 
every member, but obviously can only do so if 
the ASQ database is accurate.   Thanks for 
helping us improve our service to you. 

 

 

 

 

 

 
 

Start Thinking about 2013 ASQ World 
Conference 

 

 
 

Start thinking about how to justify the World 
Conference to your boss.  

 
We are now in a period of our time where we have to be 
very selective about which conferences we will be able to 
attend.  In the past, most companies would be very 
supportive in our quest for quality knowledge and 
networking.  Now, companies have cut budgets to a point 
where only certain people and certain organizations are 
supported.   
Conferences are especially difficult to justify because there 
are travel and conference costs in addition to time away 
from work. Here are talking points to get you to the 2012 
World Conference: 
Check out ASQ’s homepage for many more details on this 

event:  www.asq.org. 

 
Attention Section 503 Members 

 
   To Update Your E-mail Address Online at ASQ: 

¶ Visit www.asq.org 

¶ Enter your member number and password in the "Log In 
Now" section.  

¶ Select the "Manage My Account" blue box in the upper 
right-hand corner of the page.  

¶ Update your e-mail address under "Change Contact 
Information".  

¶  

 If you need additional help OR to update your E-mail 
Address or opt out of future E-mails without logging in:  
 

Contact ASQ’s Customer Care Center: 
Email: help@asq.org 
Phone:  800-248-1946 (USA and Canada only)  

or 414-272-8575 
011 -800-514-1564 (Mexico) 

Fax:  414-272-1734 
Mail:  ASQ 

600 N. Plankinton Ave. 
Milwaukee, WI, 53203, USA 

 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Bring the World Conference to the office. Again this year, 
your registration gives you access to recordings of the 
conference's more than 100 sessions. This will provide 
training for the entire office for months to come. 

¶ Network. Rub elbows with individuals who have 
implemented cost savings and quality improvement in 
their organization. Talk to them. Learn from them.  

¶ Learn from the team competition. See real-life examples 
of quality tools at work.   

¶ Implement. After the conference implement one quality 
tool you learned. Document the savings and you will 
never have an issue proving the worth of the World 
Conference again. 

¶  DIY. Learn the quality tools necessary to fix your problems in-
house and eliminate consultant fees. 

 

http://www.asq.org/
http://www.asq.org/
mailto:help@asq.org
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Quality Tool of the Month 
 

Starting with this issue: I will offer a “Lean Six Sigma Tool of 
the Month”.  I will follow the DMAIC process and offer 
suggested tools that would be appropriate for the 
completion of project work at that phase. 
 
If anyone has a suggested tool that they would like to 
share, please send me an email and I will gladly add it to 
the newsletter.  dbutts@ibis-qual.com  
 

This month we will start with the Define Phase: 
 

The first tool I like to use is the SIPOC.  Anytime I start to 
investigate and understand a problem or work on a 

project, I like to define the Scope and determine the 
extent of the process. 
 

Any project starts with understanding who the Customer 
is and what their expectations are of that process.  These 

expectations become the categoric measureable Outputs 
of the process that will help to determine success. 
 
From there you highlight the process, picking 3 – 5 
significant sequential steps that will help guide you in 
establishing the boundaries of the project. 
 
The next most important info to gather is to detail at a 
high level a collection of elements that are used in the 

process to make a successful product or service.   These 

are called Inputs to the Process.  The theory behind this 

part of the SIPOC process is to consider how these 

elements affect the process and the process Output.  The 
best way to think of their impact is to think of the effect on 
the output if these elements were either absent or not 
controlled and allowed to vary. 
 
Following the details, you should identify who the 

Supplier is of the Inputs.  This becomes important when 
you start to define the expectations that you are placing 
on your suppliers. 
 

How the elements fit together: 
 

 
 

 
 
 
Beyond the Basics (http://asq.org/quality-
progress/2012/04/basic-quality/beyond-the-basics.html) 
 

Book Review 
 

E-Book – PDF Format 
 
“Making Your Next Project Better than the Last One” 
Author: Tracy L. Owens 
 
Item Number: E1419 
Member Price: $30.00 
 

¶ You've been trained and tested and you've been 
successful. Now, where will you take it from here? 

¶ This book is intended for the Green Belt or anybody 

who has attended Six Sigma training and has been 

coached through a complete project, and who now 

wants to or needs to step out on their own and manage 

improvement projects without a dedicated coach. 

¶ For a Green Belt, it is probable that the first project was 

coached by another Six Sigma practitioner, either within 

the organization or consulting for them, and that the 

coach’s performance may have been evaluated based 

on the success of the Green Belt’s project. Now that the 

first project is done, the coach has likely moved on to 

the next new Green Belt candidate. So, what happens 

to yesterday’s Green Belt? 

¶ Detailed in these pages is a user-friendly guide to 

completing an improvement project quickly and 

thoroughly. The author has identified the nine most 

critical elements of a project and presented the tools 

needed to deliver those nine. A person who has been 

exposed to Six Sigma training will not have a difficult 

time understanding and applying the tools and 

mailto:dbutts@ibis-qual.com
http://asq.org/quality-progress/2012/04/basic-quality/beyond-the-basics.html
http://asq.org/quality-progress/2012/04/basic-quality/beyond-the-basics.html
http://asq.org/quality-progress/2012/04/basic-quality/beyond-the-basics.html
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techniques presented. Even a non-Green Belt will 

find this material to be usable with only a little 

coaching. 

¶ Dotted throughout the book are descriptions of 

team meetings, five in all, that will serve the 

purpose of delivering the nine critical elements in a 

90-day time frame. 

¶ The book’s final chapter is intended as a guide to 

process management and process improvement in 

or outside the context of an improvement project. 

Once the concepts and topics become familiar to 

the reader, Chapter 10 can be read independently 

and repeatedly to help the organization manage its 

processes and improve them every day. 

From:  The ASQ Store 

 

 

Help During Times of Transition 

Did you know that unemployed Full, Senior, and Fellow 
members can apply to receive a discount on their 
membership dues based on consecutive years of 
membership? Participation in the unemployment program 
is limited to two years during the lifetime of their 
membership. 
 

Full, Senior, and Fellow members with more than 10 
consecutive years of membership are eligible for a 
discount on dues when they fully retire. 
 

Learn about unemployment benefits. 
<http://links.mkt3019.com/ctt?kn=13&ms=ODcwMzI0S0&
r=NjIwMDMz 
 

 

Learn about retirement options. 
<http://links.mkt3019.com/ctt?kn=21&ms=ODcwMzI0S0&
r=NjIwMDMz 
 
 

 
 
 
 

DINNER RESERVATIONS 
 

Please remember that your local Section 503 of ASQ is a 
non-profit organization.  If you do make dinner 
reservations and cannot show due to some emergency we 
understand. But if a non-emergent situation arises that 
causes your non-attendance after making a reservation, 
the Leadership Committee kindly requests that you send a 
check for the meeting fees to the Section Treasurer at your 
earliest opportunity. Thank you for your understanding of 
and compliance with this policy. 
 

 

DINNER MEETING ETIQUETTE 
 

Please, if you make a reservation to attend one of our dinner 
meetings and find later that you are unable to attend, kindly 
let us know at least 48 hours in advance for non-emergent 
cancellations.  If you make a reservation and simply fail to 
attend, the Section will be required to pay for the meal + tax + 
gratuity, if our commitment has not been met.  Thanks in 
advance for your help and cooperation in preventing an 
avoidable expense being incurred by the Section.  If you do 
have an emergency, please just let us know anytime before 
the meeting, we understand such events can happen to 
anyone at anytime. 
 
 

 
 
 
 
 
 
 
 
 
 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

******* Trivia Corner ******* 
This monthõs trivia question (answer on the last page): 
What was the first fundamental task that was developed 
in the evolution of Total Quality Management? 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 
 

http://links.mkt3019.com/ctt?kn=13&ms=ODcwMzI0S0&r=NjIwMDMz
http://links.mkt3019.com/ctt?kn=13&ms=ODcwMzI0S0&r=NjIwMDMz
http://links.mkt3019.com/ctt?kn=21&ms=ODcwMzI0S0&r=NjIwMDMz
http://links.mkt3019.com/ctt?kn=21&ms=ODcwMzI0S0&r=NjIwMDMz
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ASQ Harrisburg Section 503 
September 2012 DINNER MEETING 

 

When:  Wednesday, September 12, 2011  
Registration:  6:00 - 6:30 p.m. 
Dinner: 6:30 - 7:15 p.m.  
Program/Q&A: 7:15 - 9:00 p.m.  

  

Where:  The Holiday Inn Harrisburg East – Harrisburg PA 
  4751 Lindle Road Harrisburg, PA 17111 (717) 939-7841 

 

Menu:  A Taste of Italy Buffet- Tomato and Mozzarella Salad with Basil Vinaigrette, Antipasto Tray, 

Sliced Fresh Fruit Display.  Pasta with Marinara, Alfredo, and Pappalardo Sauces, Chicken Parmesan, 
Lasagna with Meat Sauce, Pesto Mashed Potato, Green Bean Amadine, Italian Bread & Rolls.  
Cannolis & Biscotti Cookies, Profiterole, Spumoni, Tiramisu, Iced Tea with Lemon, Freshly Brewed 
Regular and Decaffeinated Coffees and Hot Tea. 

 

Cost:  Pre-Registered:  $25.00/Section Member, $30.00/Guest 
 At-the-door: $30.00/Section Member, $35.00/Guest  
  

What:  When potential meets influence, the other education.  The Value of 
Mentoring 

Perhaps the most important role of leaders is to nurture and develop the next generation of even greater 
leaders.  A key element of that role is mentoring.  This month’s presentation will cover the subject of 
mentoring especially the techniques and benefits.  Among the items to be covered are: 

¶ Change is not the only thing that’s consistent but change is also the only thing that keeps success 
consistent 

¶ Seed-potential is the epicenter for all change 

¶ All change is hidden in the development of seed-potential 

¶ You can change anything when you understand that everything has the seed-potential to change 

¶ Influence is the difference between potential talked about and potential acted out 

¶ Influence helps to cultivate, germinate and articulate seed-potential to its natural form 

 Who:   Nashon Walker, Chief Consultant Preeminent Consulting 

Nashon Walker is the founder and Chief Consultant of Preeminent Consulting.  He graduated with a BS in 
Business Administration from Messiah College.  Nashon has extensive experience and expertise in Marketing, 
Research & Development, Sales and Management.  Nashon’s knowledge of business has been a major 
contributor to the success of many corporations.  He understands the concept of establishing organizational 
systems and structures in order to accomplish organizational objectives from the inside out.  Nashon and his 
wife are the co-founders of Xpression, Inc., a communications and publishing company that was responsible 
for creating one of the most celebrated children’s book series “My Princess Pals”.      

Fred Hammond – Program Chair  
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IMPORTANT:  
To meet the hotel notification requirements and allow for preparation for our meetings, all reservations need to be received 
one-week in advance of every meeting, by the close of business on the Wednesday before the meeting date. 

 

Please register by Wednesday September 5, 2012: 
 

Register with: E-mail Fax 

Fred Hammond mailto:fhammo@gmail.com 717-283-0818 

 

DIRECTIONS: 
 
Holiday Inn – Harrisburg East 
4751 Lindle Road 
Harrisburg, PA 17111 
(717) 939-7841 
 

From York: 

Take I-83 North to Route 283 South (follow signs for Harrisburg airport). Take Route 441 exit from Route 283, at the 
light turn left and cross over Route 283. The entrance to the Holiday Inn will be ahead on the right. 

 

From Lancaster: 

Take Route 283 West to Route 283 North (follow signs to Harrisburg). Take the Route 441 exit from Route 283 North. 
At the light turn right, the entrance to the Holiday Inn will be ahead on the right. 

 

 

 

 

 

 

 

 

 

 

 

mailto:fhammo@gmail.com
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MEETING 

DATE

REGISTRATION 

DEADLINE TOPIC SPEAKER LOCATION

9/12/2012 9/5/2012

The Other Education--A Glimpse of 

Reality

The Value of Mentoring

Nashon Walker, Chief Consultant

Preeminent Consulting
HARRISBURG

10/10/2012 10/3/2012

Managing Bottlenecks in Process 

Plants – Value Stream Mapping and 

Theory of Constraints

Peter L. King, President

Lean Dynamics, LLC
LANCASTER

11/14/2012 11/7/2012 Set Up Time Reduction - A Lean Tool
Gerald V. Clarke, President

LQA-Lean Quality Associates LLC
YORK

12/12/2012 12/5/2012
Sustainable Design in Developing 

Countries

Dr. Kurt DeGoede, Associate 

Professor

Elizabethtown College

HARRISBURG

1/9/2013 1/2/2013
The synergistic relationship between 

CPFR and item level RFID

Dr. Steve Bradly, CEO

Supply Chain Innovations Today
LANCASTER

2/13/2013 2/6/2013 The 8 Dimensions of Leadership
Rick & Susan Stamm

The Team Approach
YORK

3/13/2013 3/6/2013
OHSAS 18001: Making the Business 

Case for Health and Safety

Carmine Liuzzi, Vice President

Training & Improvement Solutions

SAI Global

HARRISBURG

4/10/2013 4/3/2013

"STEAM COFFIN: Captain Moses 

Rogers Employs Quality Strategies to 

Build the First Steamship in History"

John Laurence Busch

Historian and Author
LANCASTER

5/8/2013 5/1/2013

Joint Association Event

Undergraduate Engineering Students,

Elizabethtown College

Engineers for the 21st Century 

Student Projects
Elizabethtown

6/12/2013 6/5/2013 Membership Social Event Reserved
To be 

Determined

ASQ HARRISBURG SECTION MEETING SCHEDULE 2012-2013
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TRAINING OPPORTUNITIES 

 

 

 

 

 

 

DBS QUALITY MANAGEMENT INT’L 
894 Carriage Way, Lansdale, PA 19446       Ph: ( 215) 368-6266,   Fax: (215)  393-4873,   E-mail: deidradoc@aol.com 

ISO 9000/TS-16949/AS-9100/ISO 13485 Quality System Assessments, Development & Training 

Visit our Website @ www.dbsqualitymgmt.com                                                                                         ***Now Accepting Credit 

Cards***  

                                                 

2012 Training Programs 
 

 

 

 

Dates Course Description Cost/Person 

 2 DAY ISO 9001:2000 Internal Auditor Training w/ 2008 Revision Review  
 

1 Session: 
 

October 

25 & 26 

 
 

Day 1 – ISO 9001:2000/2008 Training 

¶ Quality system principles and the process 

model 

¶ Examination/interpretation of ISO9001:2000 

elements 

¶ Review of recently released 2008 standard 

changes 

¶ Continual effectiveness improvement focus 

  

Day 2 – Applying the Standard & Auditing Techniques 
Audit mechanics: 

The documented quality system audit, Sampling, the Audit  

Checklist, Conducting  the audit,, psychology, Audit 

management, Non-conformity statements, audit reports, 

Corrective action follow-up, 

Skill development through workshops 

$595 
 

NOTE: Cost for those 

who want to attend only 

the first day of training:  

$350 

3 Sessions:  
 

September 21 

November 2 

December 7 

 

1 Day SAE AS-9100C & AS9101D Supporting Criteria for Aviation, Space and Defense 

Organizations Standard  
This course concentrates on the AS-9100 revision “C”, aerospace supplements over and above the requirements of the ISO 

9001-2008 Standard, the application of AS9101D Audit Criteria/Requirements, and implementation strategies for 

certification preparation. Includes: Key Changes in AS9100C, AS9104 Transition Rules, Application of AS9101D Audit 

Criteria; The OER (Objective Evidence Report), The PEAR (Process Evaluation Assessment Report), Risk 

Management Requirements, Project and Configuration Management. Process Turtle Diagram Work Shop.  

Prerequisite: Understanding ISO 9001- 2008 is Essential.  Understanding of AS9100 B is beneficial 

$395 

 

Offered On-

Site 

 

Public 

Training TBD 

One Day Work Shop AS9101D Implementation Criteria; Application of SAE AS-9100C  
This course concentrates on the application of AS9101D, Key Changes in AS9100C, Process Turtle Diagram Work 

Shop, Business Process Metrics, The PEAR (Process Effectiveness Assessment Report), The OER (Objective Evidence 

Record),  Risk Mgmt. Requirements and Work Shop. 

 

Call for  

On-site Pricing 

Or 

Registration Form 

  

Principal Instructor: Michael J. Dougherty, RABQSA/IRCA QMSLA, IAQG, CMDCAS, & AIAG Certified. ISO 9000, QS-9000, AS-9100, ISO 13485 Registrar 

Lead Auditor. 

Courses Include:       Training materials & continental breakfast.  Lunch is on your own. Courses run 8:30AM - 4:30PM. Please bring a copy of the appropriate 

Standard for reference. 

Location:                  Holiday Inn, 1750 Sumneytown Pike, Kulpsville, PA 19443.   Ph. (215)368-3800.  
                                   At Exit #31 (Lansdale) Northeast Extension of the PA Turnpike. Left at light off ramp.  Hotel on immediate right.  Please reserve your overnight 

room early if needed. 
 

Contact  Deidra to register.   Phone:  (215) 368-6266      Fax:  (215) 393-4873     E-mail: deidradoc@aol.com 

 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~  

Answer to this monthõs trivia question:  Inspection!!   
Inspection involves measuring, examining, and testing products, process and services against specified requirements to determine 
conformity.   
 

The use of inspection has been evident throughout the history of organized production. In the late Middle Ages, special measures 
were taken to inspect the work of apprentices and journeymen in order to guard the Guild against claims of makeshift or shoddy 
work.  
 

During the early years of manufacturing, inspection was used to decide whether a worker’s job or a product met the requirements; 
therefore, acceptable. It was not done in a systematic way, but worked well when the volume of production was reasonably low. 
However, as organizations became larger, the need for more effective operations became apparent.  
In 1911, Frederick W. Taylor helped to satisfy this need. He published ‘The Principles of Scientific Management’ which provided a 
framework for the effective use of people in industrial organizations. One of Taylor’s concepts was clearly defined tasks performed 
under standard conditions. Inspection was one of these tasks and  
 

¶ was intended to ensure that no faulty product left the factory or workshop;  

¶ focuses on the product and the detection of problems in the product;  

¶ involves testing every item to ensure that it complies with product specifications;  

¶ is carried out at the end of the production process; and relies on specially trained inspectors.  
 

This movement led to the emergence of a separate inspection department. An important new idea that emerged  
from this new department was defect prevention, which led to quality control.  
 

Inspection still has an important role in modern quality practices. However, it is no longer seen as the answer to all quality problems. 
Rather, it is one tool within a wider array.  
 
Source: BPIR.com 


